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~ Preface

Infusing innovative and developmental projects into ongoing school-system programs is a high
-risk activity. To reduce this risk in career education projects, an implementation system should be
‘developed that relates student need, project functions, available resources, and evaluation. The
implementation system should recognize the interdependency of the career education functions,
and it should provide maximum management control that accounts for the personnel, time, and
-funds required to accomplish the necessary tasks in meeting student needs. The system should also
‘provide for in-process evaluation and program corréction, as well as terminal accomplishment
reporting with associated recommendations. .

A properly implemented system for infusion of career education should bridge gaps that often
exist between program management, resource allocation, and evaluation. It should provide concise
answers to questions regarding the existing educational program; the needs of the programi; goals
and objectives for infusion of career education (who will do what by when); resources that will be
used to achieve infusion; and the degree to which the objectives have been accomplished.

RICHARD S. NELSON PAUL N. PETERS
Administrator, Vocationaland ~ Manager, Career Educatiol
Career Education Services Section

i
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Introduction

"When and where did career education begin?

L Gl\fmg an-exact answer to this question would be
- dlff zult elements Df career educatlon are found in ...

“iven - impetus 1}1 Januar‘y 1971, when Sndney P,

‘Marland then Commlssmner of Educatlon de=

cancems of the U.S. Office of Education. In the
same - year, the California State Department of
Education established the Career Education Task
Force to conduct research and development activi-
.. ties ;to develop prototype career-education models
in grades K-12 and classes for adults.

Philosophy, Definition, and Goals of
Career Education

. One of the first activities of the Career Educa-
tion Task Force was to develop a philosophy, a
definition, and goals for career education. For an
administrator implementing the concepts of career
“education, an initial step will be to adapt the
. existing philosophy, definition, and goals to the
" local setting.
Philosophy
.. The following philosophical statements may
assist local educational agencies in the task of

implementmg career education:

1 In conformance with the philosophy of equal
opportunity, those involved in career educa-
tion must try to increase the awareness and
aspirations of all students and expand their

- career options to an equal degree without
regard to stereotypes basgd on race or sex.

2. The belief that a dichotomy exists between

" academic and vocational education is rapidly
becoming outmoded.

3. The development of attitudes, basic educa-
tional skills, human relations skills, and habits

appropriate for the world of work is as
important “as training in job-performance
skills, ' -
4, Prevocational orientation is necessary to- pro-

vide motivation and to introduce the realities

~ of the world of work to youth and adults.

5. Career-centered instruction should be devel-
opmental that is, 1t should be contmuaus

meent in CltlZEﬂShlp, in- aesthetlcs, and in
physical, social, and intellectual abilities—is a
gradual and continuing process.

6. Career education should provide maximum
alternatives for students to stay in school, to
pursue advanced education, or to secure
employment.

Definition
The following definition of ¢areer education was
developed by the Career Education Task Force:

Career Edur‘atinn is a cDmprEhénsive educatianal

throug}mut the life span Cif an individual. All Edu;atars
are involved in providing this opportunity for a broad
approach to economic, social, and psychological devel-
opment for every student, Career education is not an
add-on to the curriculum; rather, it is infused into all
subject matters. With emphasis on individual develop-
ment mstructmﬂ zmd gmdangé are mtegrated and

Anppartumtles to assess perscnal attnbutes ‘and dSpl
rations; explore educational and occupational opportuni-
ties; dévelop personal, social and educational goals; make
realistic choices about life styles and values; and develop
the ability to solve problems related to present and
future roles, settings, and events of life.
Goals

Given a definition of career education, adminis-
trators will need a set of goals as guidelines for
planning, promoting, implementing, and evaluating
their career education activities. The California
State Department of Education has developed ten



‘ suggést'ed student goals for career education. Local
educational agencies may adapt these goals to meet
local needs. v

. Self- A wareness

Gc:al Studants will dev;:lop a positive

a s«:nse of self-worth and ldentlty, and
motivation to accomplish personal goals.
2. Career Awareness B
Goal: Students will develop a continuing
" awareness of career opportunities and
relate these opportunities to their per-
sonal aptitudes, interests, and abilities.

. Educational Awareness

- Goal: Students will recognize that educa-
. tional experiences are a part of total

career preparatxon and development.

4. Economic Awareness

- Goal: Students will have an understanding
‘of the U.S. economic system and be
.aware of the relatmnshlp of productive
“Work' to the economy and to the

1m:!1v1dual s well-being,

C‘:zreer Planning and Decision Making *

- Goal: Students will engage in the career
development process by increasing their
self-awareness and their knowledge of
the world of work and the society that
affects it, and they will accept responsi-
bility for the series of choices that
‘carry one along the career devalcpment

, EOntmuurﬂ

,!Career Orientation .

~ Goal: Students will explore career possi-

bilities that will increase their exposure

to the-options available to them in the

world of work.

7. Career Exploration

Goal: Students will plan and participate in
a program of career exploration- that
contributes to their search for occupa-
. tional satisfaction.

"8. Caréer Preparation

'Goal: Students will acquire marketable
skills leading to entry-level employment
in ‘one or more occupations of a self-

.- selected cluster, by means of in-depth
- exposures designed to enhance the stu-
-dents’ -employability and help them

*recognize that advanced training and/or -

. continuing education may be necessary.

9. Attitude Development
Goal: Students will develop a positive atti-
tude toward work and appreciate its
contribution to self-fulfillment and to
the welfare and productivity of the
family, community, nation, and world.
10. Consumer Competencies
Goal: Students will acquire sufficient eco-
nomic understanding and consumer
competency to make wise decisions in
the use of their resources.

Development of the Career Education Models

Early research and development activities in
model development for-infusion of career educa-
tion were conducted at demonstration sites in 36
California- school- districts - that were- selected- to-
represent differences in organization, geography,
socioeconomic level, and school and community
size. Findings from these-recearch and development
activities are the basis of the guidelines and
recommendations contained in this handbook.!
Because of the broad base of the developmental
program, the procedures given here for career
education infusion and curriculum change are
applicable to either small or large school systems.

At each participating demonstration site, a
project director was appointed, staff development
programs were initiated, and appropriate commit-
tees were designated. Also, experimental materials
were shared with other demonstration sites. The
sites were provided with a financial grant, consul-
tant time, a library of materials, and exchange of
information and monthly meetings for key project
personnel. Monetary grants were. obtained from
several sources; the total sums available fo single
school districts ranged from $41,000 to $200,000.
Consultant time available to each local project
varied according to need.

A wide range of administrative practices
emerged from the various school districts partici-
pating in the demonstration program. For example,
some project directors were full-time, others pari-
time; staff development programs varied in content
and in level of staff involvement; and committees
were used in varying degrees. Also, the materials
produced differed in both quality and quantity.

'For a report on research -and development activities at
California demonstration sites, see California Career Education
Research and Development Project, final report of Project No.
V3610121, Grant No. OEG-0-73-2921, Prepared by the Career
Education Task Force, Sacramantu California State Department of
Education, 1975.
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 Planning a Career Education Program

A Systems Approach to Implementing
Career Education

Curriculum change should be conducted as an
evolution, not a revolution, and it must involve
“more than merely publishing a new curriculuin
content outline or buying the latest textbook. The
updating of curriculum must be a continuous and
-comprehensive process if today’s education is to be

 Career education provides a fool for the infusion
and phase-in of many innovations in an educational
system. For example, it can facilitate transitions
-from impersonal group instruction to personalized
instruction, with emphasis on development of each
student’s self-awareness and unique potential; from

* lock-step progression to individualized, open entry

and exit; from ‘‘assign, read, and recite” to lively.

~ participation of the students in creative activities;

and from the isolated, ivory-tower concept of
‘education to involvement and interaction of the
total community.

Curriculum change involves more than curricu-

lum materials and subject matter. It involves the -

enfire community—teachers, students, adminis-
‘trators, counselors, parents, school boards, busi-
ness, industry, and labor. Therefore, effective
curriculum development cannot be viewed as

- merely changing one or two elements in the

" educational system. Of course, educators may

choose to change or modify one element at a time,
but such modifications must be made with full

- consideration of the effects on other elements.

-Advantages of the Systems Approach

~ organized process or system, and this implies the
need for systems analysis. Jere Clark defines

- planning (programming) the orderly coordination

of “all components of a process or a problem
“situation with emphasis on precrisis—as distinct

.\,)

RIC
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from posterisis—management.? Central to the mis-
sion of systems analysis is a practical, functional
definition of objectives, which serves not only to
guide the search for solutions but also to measure

" and evaluate results.

Bela Banathy indicates that a system is an
assemblage of units by some form of regular
interaction- or interdependence consisting of pur-
pose, process, and content. “*Purpose” identifies
what has to be done and gives direction to the

and function of the various components necessary
to accomplish the purpose. “Content” is the sum
of all the components of the system.?

Major Tasks in Implementing Career Education

The diagram in Fig. ! shows the major compo-
nents of a career education implementation sys-
tem, indicates the order of development and the
relationship of the components, and provides an
overview of the system. The diagram implies the

performing of five major tasks:

l. Examining the community’s existing educa-
tional system to determine how well it imeets
the community’s goals and objectives for
education

. Providing staff with needed training in career
education methods and techniques designed
to make instruction more relevant to student
needs

. Reviewing, developing, and evaluating the
curriculum

4, Implementing the revised system so that

students will acquire desired career skills

5. Evaluating the revised system

(B8]

L]

2jere W. Clark, Economics and Systems Analysis-Tools for
Democratizing Education. Paper prepared for distribution to the
participants in the Second Annual National Conference on General
Systems Education, New Haven, Connecticut, October 1968.

?Bela 1. Banathy, [nstructiongl Systems. Palo WIto, Calif.:
Fearon Pubiishers, 1968,
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entatmn plan basad on loc:al
‘ tlES The initial plan should include

e fnr infusing Career Education
cr mf‘usmn of career education
i nale that is" consxstent w1th the

,wéws on the need for career education for the
<“individual student and for the cc:mrnumty

i Campare the goals and DbjEGtIVES in Career
: Edusatzan Cﬂnfé‘pt arzd Prai:ess w1th the

~qn Caréerr Dévelapment a,:md Prgparanaﬁ in
-California.’

educatmn to speclﬁc grades thE;: admlmstrator
uld evaluate the implications of all available
ions for the sequence and articulation of the

f»e,clui:atio’n cencept in the total cun*ic:ulum If

-m multlple hlgh schogl dlStnGtS could phase
attendance area, consisting of one high school

"' Career Education: Concept and Process. In preparation by the
reer Education Unit, Vocational and Career Education Services
e ,cm‘m Sacmmenm Cahfmma State Department of Education.

Sf;"arser Eduratmn A Position Paper on Career Development
md: Preparatian in California. Prepared by the Carecer Education
ask Force. Sa;ramgnm California State Department of Education,

74

E.xamme stdtements which reflect a vanety of .

and the feeder schools, as a pilot effort to be
replicated in other attendance areas. Smaller school
districts could develop at each school a cadre that
‘would be responsible for phase-in operations in
thdt school.

An effort should be made to ensure continuity
and consistency of career educ:atxon concepts at all - -
grade levels,

Suggested Tasks : _

@ Examine the scope and sequence of the

school’s K-12 curriculum in all disciplines.

How closely do teachers adhere to the cur-

riculum? Where are the weak areas?

Conduct a student-needs assessment.

Identify the career education content pre-

- sently included in thecurriculum, and com-
pare with the content recommended by the
-county department of education. -

Developing District Goals and Objectives for
Implementation of Career Education
The district statement of philosophy and the
assessed needs of the student and the community
should be used as a basis for the development of
- career education goals and objectives. As a first
step, the administrator should review the career
education goals and objectives developed by other
districts and the California State Department of
Education. (See the State Department of Educa-
.tion position paper previously cited.)

Suggested Tasks ;

@ Review district philosophy pertaining to
career education. 3

@ Review needs assessment data.

‘|® Review career education goals and objectives

of other agencies.

® Select a team for goals and objectives develop-
ment. The team should include  students,
teachers, community representatives, coun-
selors, school administrators; and parents.

® Publicize district career education goals and
Ob]EGtIVES

Determining Staff Development Needs

The federally funded career education demon-
stration sites in California involved, on the average,
25 percent of the total staff of the participating
school in staff development training during the
three-year funding period. This cadre is expected

i3



Suggested Tasks

. .weaknesses in career education.

: Ident;f'y the human and fiscal resources avail-
able for career education staff development.
- Determine the extent of existing career educa-
“tion aétivities in the district.

ssess -the ‘general attitudes of students,
* “teachers, counselors, administrators, and the
o een'unumty regarding career education.

® Develop ‘a priority listing of potential staff
~development activities.

I_laﬁﬁing a Staff ]jevelapment Program _

R Research and development at the demonstration
“-sites has shown that effective career education staff
development occurs when processes and techniques
- such as the following are employed:

1. Staff are provided with career education
~"ideas, methods, and teehmques that can be
epplled in the classroom.

2. Staff are allowed release time for staff devel-
, :_epment actijvities.

3, Staff development activities such as work-
shops are held at times other than weekends
" or'theend of a busy working day.
Inservice activities are planned to meet the
- specific needs of groups or individuals.
,'.'Attendenee incentives are used, for example
Vbearcl of education and/or university credit
for eompletmg‘ the inservice activity.

Staff development consultants have expe-
‘. rience. with -school and teacher classroom
.- problems, and they present practical applica-
* tions of theoretical concepts.
g")(gStafff ~development workshops include a mix
"of students, elementary and secondary staff,
_ r.counseglors, school administrators, and com-
~mumty persons, including ‘parents. (Any rea-

l' Survey the staff to deterrmne strengths and| .

14

| St
®

sons proposed for holding separate group
-sessions -should be- carefully reviewed for
validity.)

zggested Tasks
‘Analyze staff-development needs—aeeesement
~information.
Analyze resources available for etaff develop- |
ment.
Establish a working committee to 1dent1fy
incentives that will promote career education
staff development and development of 1rnple=
mentation activities.
Identify effective existing programs as models.
Involve students, parents, and others in the
community as well as staff in formulating
inservice plans and programs.

Identifying Curriculum Areas That Require Revision

Implementing career education in an existing
educational program usually requires that the
curriculum be revised. The extent of the curricu-
lum revision will depend on the degree to which
career education is to be infused into the existing
program. The staff should consider the following
approaches in developing goals and objectives for
eurneuium=gu1de revision:

® Adapt .or develop resource units on career
education concepts.

® Revise existing guides to emphasize career

~ education.

L Purchese career education materials for all
gede levels.

Develop a career edueetlgn gulde for all grade
Ievels as a supplement to existing guides.
Rewse the entire curriculum to-infuse career
education eoneepts

Suggested Tasks :

® Develop criteria to assess career educetlon
presently included in curriculum guides.

@ Develop an incentive program for guide
revision. .

® Initiate curriculum revisions.

Providing for Resource Materials

Staff -members will require, in addition to
curriculum guides, a professional library of career
education literature., Students will also require
additional resource materials and current instruc-
tional’ media. The implementation plan should
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Suggésted Tasks

istablish procedures for selection of a career

ducation coordinator or prog‘am manager.

Determine the extent to which task forces

“will be used.

Establish procedures for collecting infor- .

mation for the planning process. .

@ .Determine sources of financial support.

®: Develop incentives to encourage teacher parti-

clpatlcm in - career education curriculum
-change.

lan . and -define channels of commumcatlon

£

ung am:l Allm:atmg Resources

plan for . curriculum change should lnclude
gies - for obtaining the fiscal, human, and
ca plant resources needed to ensure success.

’ EXEITIQ!E

Suggested Tasks .
® Identify internal and extemal f’manclal Te-
_sources that are available for career education.|
° C‘cnstruct budget estirnates fc:r career educa=
- tion.
® Identify persannﬂl avajlable for consultatmn _
‘services. -
® List ways in- wh;lch career education may be
infused’ in other. community,. district, or
school programs and projects. - ST
@ Determine existing federal- and state-funded
programs in which funds might be redirected
to carry out both the program - ObjECtIVES and
the career educdtlon ob_]ec:tlves

'Develapmg a Time Cha:t fur lmplementatmn B

School dlstncts may require a three- to five-year
phase-in. program for career education implementa-
tion. Decisions in establishing lmplementstlon time
lines will be influenced by existing staff, curricu-
lum, and other ‘available school and community
resources. -If- limited resources for implementation
necessitate selective involvement, attendance-area
boundaries should be used to identify -participants
(for example, a single high school and the associ-
ated feeder schools). Other partial involvement
procedures could include phase-in by component,
such as career guxdance activities, a work experi-
ence program, a career cenfer, or placement activi-
ties; or the phase—m could be by grade level.

Suggested Tasks '
® Develop a tentative time chart far completion
Df mservxce cumgulum -and mstructlonal

mty 1mplementatmn, and Evaluatlon aGtIVItIES,
® Indicate by means of a chart the individual(s)
or group(s) who will complete the tasks.
@ Consider the use of Program Evaluation and
Review Techniques (PERT) or a Time, Talent,
and Task chart (“Three T chart).

Determining. Assessment Procedures
Evaluation should provide a continuing assess-
r’nent of goals and Dbjectives The f'im:lings are used

if an QbJQEt;VE is to pmvzdg a ,came:
education workshop for 50 secondary teachers but
only ten taachers attend warkshop leaders s.'hould

SIgn If assmtange is requxred consultant help




uested from such sources as the
,,;atmn the district office, the

epartment of Education, and colleges and
siti The samces of consultmg hrms and

Staff ‘members should be made aware that the-
urpcse of evaluation. is to provide data for
rogram - improvement. This knowledge will help
'dlspel anxletles ‘about evaluation, am:l it will also

RY uggested Ta.sks
® Specify the project goals and objectives, and
mclude the time, quality, and quantlty mea-
.- surements for each task.

® Design a plan for periodic assessment of
* “'career education impact on student achieve-
‘ment; effectiveness of instructional materials
-in career education; teacher understanding of,
“and ability to communicate, career education
i ffcﬂncepts and other objectives.

' Suggested Tasks

Ensuring Program Continuance and Growth

For a career education program to be effective
and have a long-term impact, change must be
viewed as an ever-present characteristic of cuwrricu-
lum. How much influence will be felt five years, or
ten vears, after career education has been intro-
duced into the school program? After the initial
burst of enthusiasm that accompanies implementa-
tion of a new concept, the spirit of change often
diminishes, and it may give way to a conservatism
that inhibits program growth. To avoid this,

‘long-range plans should include - provision for

stimuli for change or revision of the career edu-
cat;on design.

@ Decide how new staff wxl] be ortented ta the
c:araer edui:atlon curﬂculum

staff are’ prepa:ed for ‘a career educatmn
curriculum.

@ Ensure that at least one staff member will be

. assagled to keep informed of trends in career
education and to maintain communication
with federal and state agencies and other| -
Tesources with regard to inservice opportuni-
ﬁes and pubhcatlons




n of a:career” edugatxcm manag&r is
istrative. The manager has a vital role
‘a bridge for the program between
"stu_dﬂnts, and school personnel; there-

efnﬂnstrated_ admlmstratlve and mterper-—

W{j 1'1{ experlence c\utsuie the ﬁeld of edu-
catmn '

‘ Be responsﬂ:le for drafting a plan of action.
Rewew career education in other school

Aruitoxt provided by Eic:

Estabhshmg Task Forces

- Effective  task forces are often crucial to the
success of the career Educahon mf‘usmn process.

,the fum;tlcm of every task mrca to confirm its
relevance “to- the goals and ijEGtIVSS of career

education.

Task force membcrs are: usually appointed by
the district superintendent. The administrator
should assign specific work to each task force and
where . possible ' establish - incentives for the task

force members.  Such ‘incentives to serve might.

include prestige value, professional growth, inser-
vice credits, or release time. The membership of a
task force should reflect a cross-section of interests
in the career education project. The term of office
should be reasonably Short to pen‘mt replacement
of meffec;tlve members,

Pnlicy Task Force

An effective procedure in a career education
project is to establish a task force whose function
is to make appropriate policy recommendations
regarding such issues as the following:

@ Should staff get extra pay for curriculum

work?

® Who will develop arid evaluate progress

.reports?

e Who will modify the action plan after the

project is under way?

& What types of incentives should be offered for

inservice?

Task forces should be as small as possible consis-
tent with maintaining representation of appropri-
ate interests. A typical policy task force might in-
clude the following: ,

® The district supenntendent or the superin-

- tendent’s assistant in charge of instruction
® The manager of career education




ﬂpllS]’EﬂEI]f and provnig

'eu* ‘acr:.m

Determir ng fnrmat for teachers’ gmd:,s
e Developmg student and teacher materials
©-Selecting teachers for c:lassmom evaluation of
- ‘tentative curriculum materials - ‘
‘@ ‘Making recommendations for staf“ develop-

ment programs
i Prepanng -final scope and sequence for cur-

A currlculurn director or assistant superinten-
dent in charge of mstructmn

® Classroom teachers at all g‘ade levels and

sub]ect areas affected by the project

- ® Department chalrpersaris

e Students.

@ -Elementary and seaondary librarians -
areer education manager .

lidance counselors '

» the project has been established, curricu-
ubcommittees are often effective. These
cialized groups may. carry out specific tasks as
directed "y the cumc:ulum task ferce‘ :

Edu’ca’tian‘Advisary Committee
cessful career education programs maintain

t:orﬂrn_umty involvement. This linkage can some-
be: estabhshed through the Im:sl bDard Qf

e

ar:hcmls

The career eclucatlon ad\nsc:ry c:gmrmttee should
represent a broad spectrum of community interest.
A typical advisory mmmxttee mlght include the
following:

. ® The supenntendent or assistant superinten-
dent of schools -
® The career education manager

® Representatlves from business, Iibor, and,
industry
@ Representatives from the PTA, the local

chamber of commerce imd servme clubs as
. appropriate
® A newspaper editor
Parents
“Students: ‘
Selecting Cénsultants : )
The , functions’ of a consultant in a career
education program include helping the manager

~diaghose management problems and develop strat-

egy; advising the manager on procedural and
technical matters; recommending solutions to
problems; and in .general helping to implement
carear education concepts. When engaging a consul-
tant, the administrator should identify a need, then
seek talent appropriate to fill the need. “Known
experts” may be wonderful speakers, but they may
lack the time and interest to work closely with a
career education manager. An effort should be
made to match the consultant’s talents with
specific problems; for example, a consultant may
be needed who has managerial expertise, or editing
skills, or competence in public relations and public
speaking.

To obtain the full value of consultant services,
the manager must define the problem adequately.

.to the consultant The following steps outline the .

process:

~ @ Concentrate on fundamentals in deﬁnmg the

problem; ignore superficial symptoms

® Localize the problem within the context of
the project :

® Describe the interdependence of the program
components

@ State the objectives and constraints of the
program so that the consultant can recom-
mend reasonable alternative solutions

Careful advance planning is necessary to ensure

'best use of the consultant’s time. For example,

before the scheduled appearance of the consultant,
the administrator should do the following:




_,rui:y mfgrmed about the pmcess of career
'on mfusmn Thjs requu’es use. of- sper.:lal

'Annauncements=fc:r prcuect wsﬂ:uhty and
staff develnpment to announce personnel
-+ changes - :

- Fact::sheets—to inform project participants
- about career education programs

® Information brochures—for project promo-
_tion and response to mail requests for project
information

A ruiToxt provided by ER

19

o

® Memorandums—to communicate policy deci- -

‘sions and other important project information

® Minutes—to record pmceedmgs of task-force

meetlngs ‘

® Newsletters—to inform members of the aducasf
tional and lay communities, mcludmg stu— :
‘dents

@ News releases=tc: Cslﬂ attentmn to *ﬂgmﬁcant

‘® APragress reports _‘ Vo.’ mf@rm prDjest pgtle;ls‘

-pants and suppc fﬁrlg agencies about progress
of ‘the- prcuec:t At least three . ‘important
functions are. serve.d by progress reparts '

1. They become | p rt of the feedback mecha-
nism by “which changes are made in the
local plan of aci:mn for.carcer education: _

2. They _are- an important communications o
“link thmugh which each element in the
plan becomes related enabling the program
participants to'see more clearly theu role in
the larger scheme. . ;

3. They can help to generate new resources 1o
‘support the program.

® Radio and television spot announcements—to

increase project visibility and publicize staff...

develaprnent «:ippcrl:uni'ties

consultant effarts ‘and Lndmdual conferences

with superintendents and community leaders
® Summary reports—to inform supporting agen-

cies and project participants of results




stems have 'shown remarkable inven-
harnessing scarce resources to the task
g -and” u‘nplementmg career. educ:atmn

lity of the progam suffers If' needed resc:urces'

Budget Categunes

_get Estlmates for planning and irfll‘:)lsrrmntmg
,duv:atlon ‘might be broken down under
ings: - personnel _costs; consultant set-
§ ff""deﬁvelopment purchase of resource
; ,evelapment of curriculum materials;

ude related secretarldl services, (Some
",alfsystems appomt a project manager as
f: the regular cgntract )

) pf’iﬁject personnel may be available
"or federal grants foundatlons and

( tf avaﬂable or Jf more ]'ESDUIGES are a\«a;lable A

20
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personnel time may not be necessary; most . task

force ‘work and some staff development time may

be provided by school personnel on a voluntary

:bSSlS or at less than . tha regular full-tlme rate‘

VldEd :

Services for cumculum develapmant and other
spemal;;ed tasks may . be available on an incentive
basis. Minimum' days may also be held to permit
scheduling curriculum planning or development.

Cansultant SEI‘VIEES

The services’ of outside consultants can’ be
obtained on a fee-plus-expenses- basis.” However,

perscmnel fmm state departmants of publlc mstruc= T

thmr f;ounty) and frem lndustry educat;on coun~=— =

cils usually contribute consultant services without
cash payment. If a-career education advisory’

: commlttee has been appomted 1t can be a valuable

of whom w1ll be cernmumty members avallable
without fee

Staff Develnpment

This item’ usually requlres thg largest budgetary
allotment. The total amount depends  upon
whether the staff development program is for
college credit, is of long or short duration, provides
cash payments for the participants, or is part of a
district-organized - program - for staff development.

Obtaining Resource Materials

This item includes library materials for students
and professional library materials for staff. Regular
board of education funds -plus- supplementary
grants, if the latter are available, can be used for
purchase of needed materials. Business, industry,
and labor organizations are excellent sources of
free or inexpensive supplemental materials.

,}"'




@ Guidance:
@ Vocational education - -
e Inner—mty prc:grarns for the dlsadvantaged

Assmtanc& from the Staie Department ﬂf Educatmﬂ

- The Career Education Unit in the State Depart-
ment of Educ:atmn shauld be L:ontac:ted for possh

_ state educatmn agenc 5. In“many o;aSe
: resDurces can be dlrected ,toward

.';Assmtam:g from anate ) gamzanuns :
Sﬂme school systems »have obtalned sxzablef

lgeneral operating . budget others may choose to
fund teachers’ stlpends o -
. Many pnvate Drgamzatmns w;ll supply speakers :
I sx:hool system mput is the largest portion to supplement the revised 'curriculum; speakers .
reso n:es ccmmxtted to a career educdtmn- should be drawn from the’ comrnumty at the
request .of - educamrs and only to fulfill specific
- -assignments. Also, fiéld trips can be an effective
mxmstratc:r who is 1mplementmg career - extension of the classroom. A community resource
hould review the objectives: E‘f csther file may be used as an aid in locating speakers and
' in setting up field trips. . :
Various private organizations in the t;Dmmumty
may provide materials that are of use to teachers in
‘irﬁple”fnent'iﬂg Career “education ~For example

guldance matenalsi All,such offermgs ‘should be-
carefully - screened = to. ensure their educational
: ment Prlvately developed matenals may reflect a -
“point of view” on given  careers, but they are
often of value to the students.

ERIC

Aruitoxt provided by Eic:



mamtam an effectlve trammg
he’ needs of all the partlclpatmg

( 'evaluatmg sll presennc:e -and

ERIC

Aruitoxt provided by Eic:

“or document; the audience for the activity or docu- ‘

} Cnntent

:‘tauch all bases. Career education staff development -
"aEthltlES shcmld present strategies: for classroom .
infusion..

.declsmn-makmg -skills,- placement

-self-awareness career awarsness and educational
hould be the basxs for plannmg, .

22

" Considerations in Staff Development Activities
- Among the matters to’be considered in' staff
development activities are methods of staff devel-:
opment; content-of the staff development activity -

rnent and selectlcn and orientation of instructors.

Methcds L

Inservme ac:tmtles should be tailored ta available
resources: and -the nEEdS of the staff. The following -
are some suggested rnethods for staff develapmsnt ’

Workshops

. Publications ..

" College courses
Faculty-meetings
-Media resources-
Lecture
Dlscussmn '

Task fc:rces o

The focus of a staff develcprﬂent ac:tmty should -
not be too broad; thorough coverage of a few
principles is preferabie to a survey that attempts to

“Aspects. of the - comprehensive - career
education concept:that_may be presented include
work . experi- . -
ence, simulation, and- techniques for developing

awareness.

AlldlEIlEE

All" staff devglopment programs should be.
desugned to fit the needs of the participants. Is the
planned activity or document intended for pnmary

,tcachers secondary ‘teachers; administrators, coun-

selors,"or a combination Qf‘ these? MIXEd groups




ERI

reer Educatmn

ow VEr 'the mstruc:tm‘ selected for the staff

"'»,*canfrontmg ‘the’ real 1ssues of thev

or_ne mst ' ctors for Exarnple have

they may last far a day or a few
days they may requlre one day week

r"c:r they may take the fm'm af a
2 kv summer warkshgp The tlme

ﬂcl the resources “available.” There
nough resources tc: da all that is

Aruitoxt provided by Eic:

ERe -_actmtles are desxgned, ,

’;advantages in -

o ,rnay prcwlde maxxmum ber:efits

,Afté: the 'a{ctmty is campleted

understa,ndmg of teachers and th&;r problems

23

Credzt far partlgzpatzan Partimpatmn in a staff '

3 .develapment course may - provide board of educa--
~ tion or - district credit and/or graduate or under-
‘graduate college credit.” Credit'.as an incentive

should . be’ ’considere:dj;ﬁwhfe ,’: ’staff developmentv.

Multlple offﬁ:rmgs rnay ;bé dESLrgd Release tlme o

‘"Also a follow-+

tarrnme the— '

the outccrn:
should be pubhcized ta pmrﬁote future mterest A
and support ' ~ ,
Implementing Materials Development

~ Career education curriculum - development
includes such tasks as reviewing, selecting, revising,
and/or writing instructional materials and learning
materials. - The. first step in the-development of
curriculum materials should bé to prepare a written
overwew of the praposed career educatmn mfusmn
fymg the concepts to be taught and the abjectxves
of the program at all gradé levéls. The overview will
help to eliminate unintentional repetition of
themes, provide reinforcement of major ideas, and
blend the career education, with academic, and
vocational courses.

fleviewing Exlstmg Curriculum Matena]s

The school course of study slmuld be assessed to
identify areas that can be EﬂrlChEd W1th career
education concepts. Career educa '
used in other sghcgls shguld also be exammed

. Both tasks. can ‘be cnmpleted as part of the staff

develapment progrann

Writing Curr_ieulumv Materials - o
Locally produced teacher guides have more than

_intrinsic value to. the teachers who develop them.




3. Originality. - Locally  produced material need
~ not-always *‘break a new path,” but it should
be innovative. Material available from other
school' districts or from commercial sources
should ‘not be adapted or. capled ‘reworking
existing material i not a wise use of time and
““ resources unless the resultmg new matenal has'- -~
- ‘some degree of originality or sp\:clﬁc improve- -
ment “over  the old. Also, the restrictions
regardmg use of copyrighted material must be "
understaad and abserved : o

4 Evaly_ ion. Lucallyidevelaped matenal must
- be eval ’tsd tc deterrﬂme its’ effectxveness A

. Style and ‘format. The" m&teriéls should’ be
well ‘written. The format should arouse inter-. .
‘est and suggest the logical development of -
ideas.. Quahty reprnductmn technlques should
be used. ‘ :

Aruitoxt provided by Eic:



dent attenda:"ee and performance conversa,=

terviews; and observations can assist man-
gers in’ determmmg where and when plans need to
odified. This process of feedback and modifi-
ation .can : provide - quality. pregmme and. help
ensure attamment of desired objeetwee

i 1Des;gﬂmg the Evaluation Components

Evaluatlon should be designed to determine ,the
5y ,gths and weaknesses of all processes in the
eer. education system. In evaluation as in all
ther aspects of the program, staff should keep in
md the mterdependenee and interaction Gf the

: ,j'Staf'f Development
. ® Materials Development
‘e Seleetlcm and Use of Materials

2
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- group, end eemmumty greupe eleeﬂy under—

_ stand their part in the program. - - '
® Determine the adequacy of available resources
~and. matenals for both task feree and elass— _
t‘oem use. B

@ Evaluate the effectiveness of censultant activ-

 ities and the value of scheduling meetings and
tasksforee eetlwtles

Steff Develnpment

_ Formative a_nd summat;ve data must be ebtamed
as the basis. for. evaluating staff development
activities. The evaluation should provide answers to
questions like these: S

® Are . teachers -in sufficient number being
trained for infusion of career education, and
does the training meet accepted quality

- standards?" ,

& Are incentives adequate to attract and sustain
teacher participation?

® How effective are the consultant activities
pertaining to staff development?

® Are the available space, equipment, and mate-

rials adequate for staff development? -

Are teachers and counselors fully informed

about the availability and use of career

education materials? |

Materials Development and Use

Career education materials should meet the
following tests:
@ Were the materials attractive and accepted by
students and staff?
® Were the materials easy to use?
® Did the materials accomplish what they were
intended to accomplish? Outcome measure-
ments should be made at the termination of
an activity, and a post-measurement should be
made sometime later to determine residual
effect.

17 -




lyze: ar‘u:l mfarpret data., Ch
‘Develop - reports far staff suparmtendent

: hDuld apeclfy pracess and product
‘ f'u]ly Encugh 50 that the degree of

Aruitoxt provided by Eic:

C...The. ﬂ:llcxwmg are _categories nf mstrurnents ar,v'}:

o ~ the evaluation compcments
Fy and cbtam necessary assaasmenf

; dardxzed mstrumentatlon is not avallable to meet a.
) apcclfic: need,
. developed- locally. However, test cunstructlan isa

‘highly ‘specialized field, and before -the decision. is

- should be-abandoned:

‘ducting naedsiassassmant ‘and- pnonty-settmg activ

“ forms act as a guide to managers in the gathering of i :
~needed process .information. Also, their use pro-
- vides structure and pmmates objectivity in staff_ “

i Se i
of 40 parcentaga pomts in an appropnate.
asaessmant instrument, .
‘The circulation of career educatmn hbrary. SRt
references ‘will i increase by 30 percent after a_.
three—weak career Educ;atmn awareness - cam- . E
paign. °
o After: partlciiaating in a‘aix—waak career educa;= ,
'nan sarmnar, all hwelfth—grade éstudents wﬂl

standard;zed test qf career matunty

lnstrumentatmn
data sources "that. should be.: consderad for use.in | -

e Standardlaed tests

@ Locally developed tests
® Opinionnaires

‘@ Observation report forms
'@ Interview sheets -
® Survey quashonnanes

. @ Material review checklists -
-® Student records -

Standdrdzaéd Vs, locally depalaped tests. If' stan—’z '

instruments  ‘may . have to be

made to develop a test, all relevant’standardized ..
instruments should be-carefully reviewed for possi-
ble apphcatwn or adaptatlon If instruments are to
be made,. ‘qualified staff ‘must be’ aecured If ‘the- -
needed expertise is not avallable ‘the * rﬂa};e ldea_

Qp:nzarznazras C)plmonnau‘ea are of . valua in :an—_r

ities. They-have an advantage over conversatmns in:
that they provide a unlfcrm response sheet that
may be used for reference - in-- -planning-and-in -

determining areas that need further research.  *
Observation - report forms. Observation report '

and student review sessions.

Interview sheets. Interwaw aheats or. forms'
should be developed to facilitate' obtaining infor- - .
mation by face-to-face or telephone conversations.
Personnel must: be trained in.interview techniques .-
and use of the interview form to ensufe maximum
and uniform response. ‘The form should be simple- - -
and require minimum time and writing to com- -~



plete; otherwise, it will tend to distract i'ie
interviewer and lead to biased responses
= Survey quesnarmazrhs """
can provide an econcmxcal source of data They
may be mailed to prospective respondents, or they
may be distributed for completion at the conclu-
sion of an activity such as a field trip or a staff
_davelapment workshop. Questionnaires should be
kept brief, and they should not include questions
pertaining to mfgnﬂatmn that is available from
", other sources, for example student records or
- - personnel records. Questions should be asked only if
“there'is a predetermined use for the answer; items
that “‘may be useful someday” should be left out.
- Questions that call for a response by check mark
are preferable to open-ended, subjective-response
quesnons If open-ended questions are used, the
person recording the data should be skilled in
interpreting the responses. Usually, such subjective
data must be translated into check-‘ype categories
for tabulation and analysis, and this can be a
time=c0ﬁsuming (and thus costly) process.

Mtzterml-remew checklists. Checklists may be
- ‘used to survey opinion about lesson plans, audio-
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visual materials, workbooks, and other locally and
commercially produced materials. The checklist is
used to provide uniform- objective response to a
number of documents or media by a number of
observers. Without such a checklist, material review
tends to be very subjective.

Student records. Student records provide data
on such matters as attendance, dropout incidence,
grade-point averages, course selection, work experi-
ence, placement, and disciplinary actions. If

; desiréd data can be obtained from student TELGi‘dS

interviews or other similar teghmcjues,

Summary

The purpose of evaluation in a career education
program is to develop information that may be
used for improving the program. However, “‘new”
is not necessarily synonymous with “better,”” and
evaluation data may provide findings that recom-
mend continued use of certain materials or tech-
niques rather than their modification or discon-
tinuance.
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